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Introduction  
The Case For Developing 
Leaders & Culture
The most effective leaders, teams and organizations in the world Step Back to Move Forward. 
They realize the new economy requires laser focus on developing leaders, culture, and clarity 
of mission / vision. Employees who feel valued, buy-in to the core values of the organization, 
and have a clear vision for WHY, WHERE AND HOW they are going to travel into the future, 

deliver better results. In a world that is more “busy” than “effective,”—the best 
leaders—understand that growing and developing an organization 

takes intentional focus and action. They are committed to engaging 
the minds and hearts of their people. Step Back Leadership 

Consulting is passionate about this work.

Engagement
According to the Gallup Organization, teams and 
organizations that focus and develop the strengths and 
leadership of their members remove disengagement 
almost entirely:  from 22 out of 100 disengaged members 
on average, to an average of 1 out of 100 members. 

(Gallup Organization, Strengths Assessment, 2010). A trait 
of the most successful leaders, teams and organizations 

are the ones who engage the minds and hearts of their 
members. They proactively create experiences for their 

people to grow, learn, develop and operate out of their core 
strengths. 

Culture
Culture is the way we think, act and interact. The most successful 
teams and organizations on the planet are conscious about articulating 
JQY�VJG[�YCPV�VQ�6*+0-�CU�CP�GPVKV[tVJG[�FGƂPG�VJG�9*;�QH�VJGKT�
mission, they bring clarity to their core values and develop clear language 
to describe the leadership attributes their organization needs to be 
successful. They create experiences for their members to learn, practice 
and develop the ACTIONS necessary to bring their core values and leadership 
language to life. They focus relentlessly on how their people INTERACT with each other, with 
their customers, and with the world. They understand that culture is created one person and 
one action at a time. 

ONE OF THE MAIN CHALLENGES ALL 
ORGANIZATIONS FACE TODAY… LACK OF FOCUS!
The modern worker today shifts their focus and attention anywhere from 300-500 times in an 
average day—resulting in 30% productivity. We’ve never lived in more busy and distracting 
times.  - Harvard Business Review, 2013

“There is a 

way to break the 

stranglehold of complexity in 

the world today: Slow down to power 

XS��7KDW·V�ULJKW��6ORZ�GRZQ�QRZ�DQG�\RX�
will move faster, further and with greater 

purpose later—even when, or especially 

when, you are staring down the triple threat of 

complexity, speed and uncertainty. When top 

leaders slow down to power up, they can better 

overcome the pressures of complexity, speed 

and uncertainty and meet the challenges 

of a changing world.”  

- Forbes Magazine & The Center for 

Creative Leadership, 2012

“Culture 

is not optional 

DQ\PRUH��,W·V�
critical.” 

- Fast Company, 

2013
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,Q�������-DVRQ�%DUJHU�TXLW�KLV�MRE���+H�GHFLGHG�WR�Á\�������
miles, live in seven different airports, and soak in 10,000 
PLQXWHV�REVHUYLQJ�KXPDQLW\��7KH�5HVXOW"�$�JOREDOO\�
celebrated book and a leadership movement that began to 
spread around the world. 
The air travel metaphor and inspiring stories launched a movement rooted in servant 

leadership, gratitude, compassion, creativity, and social responsibility. As a collaborative 

partner for teams and organizations, the Movement continues! Barger delivers over 50 

presentations around the world annually on the topics of leadership, culture, service, 

innovation and mission/vision.

$V�IRXQGHU�RI�6WHS�%DFN�/HDGHUVKLS�&RQVXOWLQJ�//&��-DVRQ·V�ZRUN�KDV�EHHQ�IHDWXUHG�
worldwide by the likes of the New York Times, Washington Post, International Herald Tribune 

DQG�.LSOLQJHU��7KH�VXFFHVV�RI�KLV�ÀUVW�ERRN��Step Back From the Baggage Claim: Change 

the World, Start at the Airport, inspired collaborations with Howard Behar, former President 

of Starbucks Coffee, as well as the the current Dean of the Dartmouth Medical School, Dr. 

Chip Souba. His latest book, 5H0HPEHU: renewing our memberships, relationships and 

focus in a distracting world, sold out within days on Amazon. A highly sought-after speaker 

and consultant, Barger lends his life experiences and talent as a dynamic storyteller to help 

individuals and organizations Step Back and ReMember their highest priorities.  Join the 

Movement.

LEADERSHIP DEVELOPMENT / CULTURE / 
SERVICE / MISSION & VISION

How the journey began
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NOTABLE 
CLIENTS:
Nationwide Insurance  Alliance 
Data   Cardinal Health  Rent 2 Own   
Scotts Miracle-Gro Entrepreneurs’ 
Organization   The Arthur G. James 
Cancer Hospital at The Ohio State 
University   TEDx   SHRM   Kiwanis 
International   WD Partners   The 
Carlson School of Management   
Stanley Black & Decker   Dartmouth 
Medical School   Discover Financial 
Services

Keynote Speaking 
(45-90 minutes)
Jason Barger is a leadership, culture and service visionary. He delivers 
over 50 speeches around the world annually and is a dynamic storyteller. 
His books have been celebrated by the global media and, as founder of 
Step Back Leadership Consulting LLC, he works as a collaborative partner 
with teams and organizations to develop compelling leaders, culture and 
visions for the future.

For 10 years, Jason led thousands of people to build 125 houses 
internationally for families living in poverty and developed a program 
to serve the homeless on the streets of Columbus, Ohio. In 2004, Jason 
received a Jefferson Award, a national award given to “Ordinary People 
Doing Extraordinary Things.” In 2014, Business First named him one of 
their “40 Under 40” Award Winners.

Jason is passionate about making a difference in the world through 
the way we lead and serve every day. You can follow him on Twitter @
JasonVBarger or @StepBackBook and learn more at StepBackLeadership.
com. 

Most Requested Topics:
LEADERSHIP / CULTURE / SERVICE / PASSION 
FOCUS & INNOVATION
r� Step Back from the Baggage Claim:   

navigating change with passion & purpose

r� We ALL Are Ambassadors Of Our Culture:  
engaging your organizational ecosystem

r� 21st Century Leadership:  
7 key attributes for compelling service in a changing world

r� Practicing Innovation & Disrupting  
the Status Quo:  
seeing with new eyes

r� Busy or Effective?   
where you look is where you go!

LEARN MORE AT: 
StepBackFromTheBaggageClaim.com 
or BookRemember.com



Interactive 
Workshops
(90 minutes - Full Day 
Retreats)
Step Back Leadership Consulting LLC facilitates engaging 
and interactive workshops that expand on Jason Barger’s 
keynote topics as well as provide tailored experiences for 
teams focused on: 

r� Mission, Vision and Values

r� Goal Setting

r� Team Building & Culture-Shaping

r� Onboarding

r� Team Communication / Storytelling

r� Personality & Leadership Assessment Tests

r� Leadership Development

r� Stimulating Creativity & Innovation

r� Servant Leadership

Consulting:  
Anchoring Leadership & 
Culture In Your Organization 
Leadership Development and Culture-Shaping is not a 
drive-thru experience. The very best leaders, teams, and 
organizations commit to an ongoing ethic of developing 
their people and culture. An ongoing relationship with a 
facilitator allows for authentic interactions and increases 
the effectiveness and long-term sustainability. Based 
QP�KFGPVKƂGF�QWVEQOGU�CPF�VJG�WPKSWG�PGGFU�QH�GCEJ�
organization, Step Back Leadership Consulting LLC designs 
and leads processes that partner with the organization’s staff 
to strengthen the leadership, culture, and clarity of mission 
and vision of their team.  A plethora of styles are designed 
to anchor the learnings within the culture:  speeches, 
workshops, team discussions, online programs for distance 
learning, etc. 
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Step Back Philosophy For 
Leading Change
7UXH�FXOWXUH�FKDQJH�RFFXUV�IRU�DQ�LQGLYLGXDO��WHDP��RU�
organization because of focus and disciplined action.  

Most change initiatives fail because we are moving too quickly, aren’t able to give our full 
attention to the areas in need, aren’t clear about the vision for how we want things to be 
different, and/or not able to stay disciplined enough over time to see the change through.  

Step Back to Move Forward.  Leadership development and culture-shaping is not a “drive 
thru” experience. It takes a commitment to a continuous process of development, 

vision, communication, engagement, authenticity, and action.  Change happens 
one small action at a time. Step Back Leadership Consulting LLC designs 
RTQEGUUGU�HQT�KPFKXKFWCNU��VGCOU��CPF�QTICPK\CVKQPU�VJCV�ƂV�VJGKT�WPKSWG�

needs and objectives.  

Processes are congruent with years of research, study, and guiding 
principles. 

ASSESS
SBOT the here & now (Point A)

Establish urgency & opportunities

ALIGN
Create synergy within the team

Connect human beings

ASPIRE
Paint the vision (Point Z)

Create strategy

ARTICULATE
Communicate the vision

Share the plan for leading change

ACT
Empower a “Bias Toward Action”

Hire, train, coach, evaluate, and give feedback

ANCHOR
Rinse, Repeat & Recast

STEP 
BACK 
6 A 

MODEL



WHAT  
OTHERS 

ARE 
SAYING

““Jason’s work with our staff 
was a hit! Because he shows 
up 100%, the audience is fully 
engaged and his relatedness 
as a person embodies the basis 
of a culture of effective 
communication.” 

- Dr. Chip Souba, Dean, 
Dartmouth Medical School

Jason came to Ecuador 
to give a presentation to 
Ã��i��v�Ì�i���ÃÌ���yÕi�Ì�>��
business owners in the city. His 
presentation skills, his way of 
engaging the audience, and his 
sense of humor make Jason a 
great speaker whom I would 
love to see again in any 
venue anywhere in the 
world.

- Alfredo Angel, Ecuador Chair, 
Entrepreneurs’ Organization

Not only did Jason’s 
RTGUGPVCVKQP�ƂV�VJG�DKNN�
perfectly, he brought his 
own unique perspective to the 
table and helped transition 
our 60 leaders into a cohesive 
leadership team.”

- Marque Bressler, Director of 
Communications, Columbus 
Realtors

Jason, and his books, aspire 
to make a difference—and 
are doing so as more people 
put this spirit into action in 
their organizations. He offers 
valuable reminders and simple 
principles that can guide the 
leadership actions you 
take in your own life and 
business.

- Howard Behar, former 
President, Starbucks Coffee

“ “
““ Jason’s got the personality 

and professionalism to make 
executive meetings move 
toward a winning goal and the 
strategic aptitude to make sure 
those goals are achievable, 
executable and on-target 
to improve business. We 
would hire him again in a 
minute.” 

- Lee Peterson, EVP Strategy, 
Brand and Design, WD 
Partners
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JASON 
BARGER
Bio

Jason Barger is a Leadership, Culture and 
Service Visionary. He is also a globally 
celebrated Author/Speaker/Consultant 
and creator of the “Step Back from the 
Baggage Claim” Movement - featured in 
the New York Times, National Geographic 
Traveler, Kiplinger, Book TV, and many 
other spots worldwide. 

Prior to sleeping in airports and observing 
human behavior, Barger led over 1700 people 
to construct 125 houses internationally 
for families living in poverty as well as 
implemented the Streets Mission Project 
to serve the homeless on the streets of 
Columbus, Ohio. As the former Director of 
First Community Church’s Camp Akita, he 
designed programming focused on living 
with joy, love, compassion, faith, and service 
for over 1900 campers a summer. 

Jason is a graduate of Denison University, 
where he served as Captain of the men’s 
basketball team, and also received 
EGTVKƂECVKQP�HTQO�)GQTIGVQYP�7PKXGTUKV[�KP�
0QPRTQƂV�'ZGEWVKXG�/CPCIGOGPV��+P�������
JG�YCU�QPG�QH�ƂXG�RGQRNG�KP�%QNWODWU��
Ohio to receive a Jefferson Award, a national 
award given to “Ordinary People Doing 
Extraordinary Things”. In 2014, he was 
selected as a “40 Under 40” award winner by 
Business First. 

Jason is a sought-after Keynote Speaker, 
visionary, and consultant. As founder of Step 
Back Leadership Consulting LLC, he works 
with organizations that are passionate about 
Culture Change, Leadership Development, 
Innovation, Service, and bringing their 
Mission to life everyday. 

ABOUT HIS BOOKS: Latest book 
“ReMember: renewing our memberships, 
relationships and focus in a distracting 
world.” Other editions of Step Back from 
the Baggage Claim include the “Business 
Leader Edition” with Howard Behar, former 
President of Starbucks. The “Healthcare 
Leader Edition”, with Dr. Chip Souba, Dean 
of the Dartmouth Medical School. And with 
Christian Long, Educational Consultant, the 
“Education Edition”.

NEW 
BOOK!

ReMember: renewing 
our memberships, 

relationships & focus 
in a distracting 

world
LEARN MORE AT: 
StepBackFromTheBaggageClaim.com 
or BookRemember.com


